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Introduction

It used to be a rare thing for a lawyer to be made redundant. Since the credit crunch, however,
almost one in four calls to the LawCare helpline relate to a solicitor who has found themselves
out of work, or their practice struggling. The Law Society of Ireland have been proactive in
responding to this effect of the economic downturn, and have worked with LawCare in preparing
this page to help solicitors facing this particular difficulty. The Law Society has also established a
new Career Support service and appointed Keith O’Malley as the Society’s Career Development
Advisor in April 2009. The Career Support service can be contacted at careers@lawsociety.ie and
is available to provide members with practical support and advice on areas such as career review
and assessment, CV preparation and job seeking, interview techniques and working in other
jurisdictions. Additionally, the Society launched a new and improved online Jobs Register for its
members in March 2009.

For many, redundancy can come as a shock. Even those who have seen dropping levels of work
coming in can be shaken by the news that their position is being axed. Just because redundancies
are inevitable, it doesn’t follow that you shouldn’t feel traumatized and distressed when it
happens to you, especially when you have been in a position for a considerable amount of time,
and were happy there. Naturally there may also be financial concerns.

LawCare is a charity that provides support to lawyers suffering problems such as stress,
depression and addiction to alcohol or drugs. Because there is such a wide variety of problems
which cause stress to lawyers — such as workplace bullying, for example — we try to provide
information and advice regarding a wider range of issues. Redundancy is one of these. It is not
LawCare’s function to assist lawyers with retraining or finding work, but this page has been
prepared in order to help lessen the impact that losing your job can have on your self-esteem, and
to reduce the stress caused.

When Redundancy is Threatened

The threat of redundancy can cause extreme stress. With the downturn in the market many
lawyers are seeing less work come in, especially in areas such as conveyancing. If it looks as
though redundancies may be on the cards in future, and your department seems to be one of those
which is struggling, there are several steps you can take to minimise the threat of redundancy, or
the impact it will have on you if it occurs.

Check your Contract

Dig out your contract and read through it carefully. Look at what redundancy package your firm
or chambers offers, and its policy on making staff redundant. Your contract may also provide you
with ideas to enable you to stay with the firm. Does the firm offer easy transfer to other (less
threatened) departments, and will they pay for any additional training if necessary? If the worst
happens, do they offer any support with transferring to other firms, or even careers counselling?
At the very least, will they give you a good reference?

Be positive

As and when you complete tasks, ask for additional work. Help out your colleagues. Be positive
about your firm and offer support to your line manager. Now is not the time to ask for unpaid
leave or “favours” from your firm, but, on the other hand, if you had been thinking of asking for
flexible working involving reduced working hours this may be just the time to broach the

subject. A reduction in your “cost” to the department/firm may mean that a redundancy situation
can be avoided.



Get your CV up to date

Your CV needs to stand out from the pile so it is important to get it right and make it sparkle. A
good CV should have all the relevant material immediately apparent, and should be clear, well
laid out, honest, correctly spelt and punctuated, and brief. If you can fit everything on one or two
sides of A4 paper, then do. For Solicitors, the Law Society’s Career Support service has
developed EXPAND — an online career development programme specially structured for Irish
solicitors which is located in the Career Support section of the Society’s website. Module 3 of
that programme is dedicated to CV writing and offers much practical information in this regard.
Additionally, Career Support offers a free CV review and feedback service. You can contact them
at careers@lawsociety.ie for further information.

If you are a Barrister and thus not entitled to this service from the Law Society, you could
consider consulting a recruitment consultant or CV drafting service for expert help. If it gets you
a good job sooner, then it’ll be worth the cost.

If you name does not immediately make it clear whether you are male or female then indicate
this, and if you have a good personal website, include the address. If you prepare your CV on a
computer, then you can tailor it to fit each job you apply for, emphasising specific areas. It will
also look professional and, above all, be legible.

List employment, starting with the most recent. You need not include a reason for leaving if it is
plain that the next job was a better one. Include any positions of responsibility, and skills or
additional training. This should include computer skills, driving licence and competency in
another language. Don’t just list what you did in a job — if you are going into some detail,
emphasise the skills you learned from what you did.

Many people worry about “gaps” on their CV. Where possible, give a brief explanation. If these
gaps were due to mental health or addiction problems, further advice can be found in our
document “Returning to Work after Recovery” (available on our website, or by calling one of the
helpline numbers).

If you can do so discreetly, call in favours from current and former employers or colleagues, high
profile professionals and others to act as referees. Ask them to write brief references or letters of
recommendation and to give you several copies. These should include details of how long they
have known you, and in what capacity.

Update your skills

Ensure your CPD record is up to date, and consider additional training. Details of CPD and
Diploma courses for Solicitors can be found on the Law Society’s website, or for Barristers may
be found in legal periodicals. These may take place in the evenings or on the weekend. Even if
they are day courses, your firm may permit you time off to attend, or you could take it out of your
annual holiday.

Start looking

It is easier to find work when you are in work, so while you are still employed get into the habit
of buying the newspaper on the appropriate day for job advertisements, and looking at legal
journals that carry these. A list of legal recruitment websites is given at the end of this document.
You may even consider applying for some jobs that are of particular interest — there’s no need to
wait until you are made redundant.



Network and use your contacts

Remember that Partner you met at a conference who you really got on with? The college pal who
owes you a favour? You are probably good at networking as part of your firm’s marketing effort
and now is the time to do it for yourself. Follow up every contact you have in your chosen

sector. Take time to meet up with people. It is amazing how many people land jobs through
“who they know”. Don’t be shy in putting yourself forward!

Build a Financial Reserve

One of the main problems with losing your job is, of course, financial. With no salary coming in,
and redundancy pay often relatively low, paying the mortgage, school fees, etc. can be a
tremendous problem. However, the day you are made redundant is a bit late to start cutting back
on your spending.

With your family, look at ways you can cut costs before you are out of work. In the grocery
shopping, for example, go for store brand goods rather than branded. You might agree that you
have take-aways or eat out only once a week, or even less. Start taking a packed lunch to the
office rather than picking up an expensive sandwich at a coffee-shop. Go through your bank
statements to check for any old direct debits that really are not necessary — subscriptions to
magazines you never read, or membership of a gym you rarely go to, for example. When you
write to the bank to cancel these, rather than cancelling them outright ask for the money currently
being paid in these subscriptions to be transferred into a high interest savings account instead.
Stop using your credit cards, and aim to pay them off completely. While many of them carry
insurance against redundancy, there are often strings attached, such as paying only the minimum
payment for a given amount of months, which means that you continue to accrue interest which
you are liable for.

More advice on budgeting and managing money is available in LawCare’s Debt pack (again,
available from our website or by phone: see above).



Facing Redundancy

Once it is confirmed that your post is going to be made redundant you need to clarify the
situation. The law states that redundancy means that there is no longer sufficient work for the
employee to undertake — your employer cannot use redundancy as a means of shedding staff they
no longer want. If you feel that your redundancy is not justified, contact a specialist employment
lawyer or the Dublin Solicitors Bar Association (01 284 8484) for expert advice.

If you are keen to stay where you are, discuss the situation with your employers. Would they be
able to keep you on if you were to take a salary cut, temporarily reduce your hours or retrain for
another department? In most cases redundancy is the last resort, and this will already have been
considered, but it is still worth asking. Finally, request good references and ensure that you get
these before you go.

1t is important that you remember that it is your job that has become redundant, not you.

Your current situation in no way reflects any lack of skill, competence or professionalism on your
part. Being made redundant can affect your self-esteem, which can in turn make it difficult to sell
yourself at interview. Try to remember that you are a highly trained and experienced professional
and your unemployed status is simply due to an economic situation beyond your control.

If you are facing serious financial pressures as a result of your redundancy, check the following
carefully:

e  Were you paid the appropriate amount of redundancy pay? Check the minimum legal
entitlement at www.citizensinformation.ie. Many firms offer much more generous
redundancy packages than the statutory amount, however. This should be in your
contract.

e  Was your redundancy fair? If someone else has been employed to do what is, in
reality, the same job, then you may have a case worth pursuing.

e Do you have any insurance policies that cover job loss? If you do not have Income
Protection Insurance, do other policies cover this — for example, on your mortgage or
credit cards?

e Are you getting all the state benefits to which you are entitled? A summary of social
welfare entitlements may be found in the Career Support section of the Law Society’s
website.

e Could you apply for help from the Solicitors Benevolent Association? (01 283 9528)



Ten Tips to Help You get Back Into Work

Note: The assumption is made that you are fit, well and able to work. If you have any physical or
mental health issues, or have been under considerable stress for a long period of time, see your
GP. Your condition may mean that time away from the workplace would be beneficial.

1. Don’t waste time.

It’s a waste of your energy and effort to allow yourself to wallow in bitterness or try to assign
blame. Yes, it’s terribly unfair; yes, it’s a shock; but the world does not owe you a living. Instead
of dwelling on your dismay, seize the opportunity to start afresh. Count your blessings — perhaps
that you no longer have to endure the rush-hour commute, or work with a particularly annoying
client or colleague — and recognise that the time may come in the future when you view your
redundancy as a good thing because it got you out of a rut, or was the start of something better.

2. Review your career and decide where you want it to go

This may be a good opportunity to review your goals, skills and ambitions. The knee-jerk
reaction may be to get another job with a firm or organisation similar to your old one, but it could
also be worth taking time to think about what you would really like to do, and where you
ultimately want your career to go. Think about what steps you need to take to make it happen. It
may be as simple as retraining to specialise in a different area of law, but if you loved what you
were doing before you were made redundant, by all means aim to get back into the same kind of
work.

3. Make Finding a Job your Job

You probably spent at least eight hours a day in the office, plus more commuting. Whilst it might
be tempting to spend your newfound time at home on the golf course, getting on with the DI'Y
and decorating, or reconnecting with your family, at least some of that time could also be well
spent meeting recruitment consultants, searching job adverts in newspapers, periodicals and on
the internet, putting together applications and going to interviews.

Be proactive about your new work-seeking role. Don’t just sit around and expect a job to fall into
your lap. Advertise your availability by taking you CV into local firms, and large companies with
an in-house legal department. Plan your days, just as you would if you were at work, and decide
which work-seeking related tasks you will do each day.

4. Use All Available Resources

In addition to consulting with the Law Society’s Career Development Advisor, register with
employment agencies and websites and also re-establish friendly contact with former colleagues,
opponents and clients. Get to know your recruitment consultant well, if you use one, so that he or
she is fully aware of your abilities and strengths.

5. Be Creative

Is the legal profession not for you after all, and would you really prefer to go in a different
direction now that you are free to do so? Do you have a hobby that might be turned into a career?
Just because you have been a lawyer for the last ten years, it doesn’t follow that this is all you can
do. More advice on changing direction can be found in LawCare’s Alternative Careers document
(on our website, or request by phone, as before).

Even if you love being a lawyer, you don’t just have to be in a law firm. You could be an in-
house lawyer, work for a local authority, work in a law centre, lecture at a law school, do legal
research for a big City firm, or be a locum (which can sometimes lead to a more permanent
position). Consider every option, and be prepared to be flexible.



6. Don’t Be Too Fussy

Some options may seem to be beneath you. Don’t be too proud to take a step down. The fact is
that your family has to eat, and the mortgage has to be paid. Any job is better than no job in the
short term, and as has been stated before, it is easier to find work when you are in work. Potential
new employers are far more impressed by signs of a strong work ethic than you sitting at home
wallowing.

7. Learn New Skills

Consider retraining for a different area of law or a different job altogether. Think laterally as to
the skills that you have acquired over the years (they are likely to be more, and more varied, than
you might expect) and then look at which areas are flourishing, and what skills the job adverts are
looking for. Check to see what courses are available at local colleges and universities, and
whether grants are available while you retrain. Don’t hope that a job will come up which fits you
— make your skills fit the available jobs.

8. Apply, Apply, Apply

Get your CV up to scratch and send out as many applications as possible — don’t get fixated on
one perfect position and wait to hear from that before applying elsewhere. You should be
applying for anything and everything reasonably feasible — if nothing else, it gives you an
opportunity to practice your interview technique. And if you are offered a job you don’t really
want, it will at least boost your self-esteem and give you an income while you look for something
else.

9. Develop a Thick Skin

If you send out a lot of applications, you can expect a lot of rejections. Don’t take them
personally, don’t get angry if it feels unfair, and don’t let them damage your self-esteem or
momentum.

10. Make Your Own Job

Try and identify a gap in the market — and fill it. A trainee solicitor attending her firm’s
Christmas lunch overheard a conversation about how difficult it is to get good specialist
bookkeepers for law firms, and how poor accounting within the office can have disastrous effects.
She researched the market, and on completing her training contract, set up a now-thriving
company training and placing permanent and locum legal bookkeepers.

Have you always wanted to set up your own firm? Whether a law firm, or something else, this
may be your opportunity. The Law Society provides many aids for solicitors considering setting
up their own legal practice, including CPD seminars and links to appropriate services. Buying a
franchise may be another option. Buying a franchise may be another option. It’ll be hard work,
but ultimately rewarding. Get specialist advice, ideally from someone else who has done it, and
research it thoroughly. There may be government grants, loans and advice available to help you.



